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As The Centrsl Intelligence Agency was created by an act of Congress that

came into force ten ysars 6go, on September 18, 1947, This might be
¢alled an anniwrsg spesch,

B, The purpoaa of forming such an agency was to rectify past mistakes and
provide for a more securs national future,

- 1« The cardinel peint in the mind of Congreas was avoidance of ther
Fearl Harbor through adoption of safeguards that had been notably
lacking in December 1941, In spite of all other aspects of the

present intelligence system, insurance against future Pearl
Harbora remains one of 4{ts prime objectives,

2. There have been no Pearl Harbors during the past ten years, but
this has not made tm_ intelligence system any losa assential,
The perilous postwwsr bhalance of power has been anfﬁ.ciant resson
for the transt‘omti?n of U, 8. intelligence from an obscure
funotion belonging to two or three government agencies to what

smounts to a_gine qua non of national polley.

Ce In essence, Section 102 of the National Sacurity Aot made two provisions;
Por a msané whereby the work of sll gmmntai oi‘ganiubim concerned

with intelligence could be coordinated toward the single end of nationsal

- ssourity; and
For a broadening of scopa of U, 8, intelligence through the creation

of & new agency to perform funetions on behalf of the rest where

nacesasary,
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(C.} 1. 45 to the first of these, Centrel Intelligence has graduslly
arrived at gplutions in the form of

clusions the IAC considers valid on the basis of aval lable
evidence,

b. Zh-hour operstion uwnder the TAC for studying all reports of
activity sbroad for indieations of spprosching danger and
for delivering warnings based cn these Indicationw.

2+ As to the seoond, 8 few axanplas will suffice.

S« Up to LT w0 meny agencies m requesting in
Ylon from American oitisens and institutions that thefy
efforts threatened to do more harsm then goods This mebivity

was centralized wnder OI4 and bas been one of the most

- productive means of secaring vital intelligence st our
disposal, Its success has baen sainly attzibutable to the
patriotic cooparstion of psrsons like yourselves and fivss
such a8 those you represent. Tou may be sure of sontinued
discretion on the part of our peopls.,

Be @%W&?Mgmntmﬁmuarmgmt
ws filed in verious insceesaidle Flacen witiwut any mtm
comrdination. Wow, through pariial centralisation of this
material, and by use of ingendous modifieations of business
wachines, such informetion can be brought together in &
matier of minutes. In this cuse tie rommrikable ingemaity
of Amerdcan industry in enploying mechirnes to inerease its
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(C. 2. b,) profits was found to be benaficisl for an apparently

unrelated fleld.

¢, Up to the war thers had been no such thing as a concerted
attampt to acquire gconomic intelligence as such, or te
make a deliberate study of 4t in sn sttempb to assess the
strength of foreign natlions, Today the efforta of dozens
of govermmental eamponmm concernad wim_ economic intellis '
genca in & multitude of ways are coordinated through Central
Intelligence to the end of providing a remarkebly oslear
understanding of whet our possible enemies cen and can not
do with respest to military and non-militexry economics.
Hore again we eve deeply indebted to the cooperation of
leaders in American business and industry. _

4, Since August 6, 1945 when the atomic bomb was dlsclosed as
& military weapon, thave has been no doubt whatever that

solentific intelligence would have to become a principal
_pﬁe-mauimtian of any major government. Under our intellis
gence system diverse a‘ctivitiaa pertalning to sciantiﬁ.e
intelligence have besn centralized to the extent necessary
40 ensure maad.nmm collection snd analysis, e.nd appropriate
distribution. From the very begluming (Rabi Comuittes,

_ 1946}, the government has l"ro.eéived aid from privately
employed Soiantiutb and technicians,

D. In retrospect it might be said (with some axaggeration) that this _syatem

has worked becansa 4f 1% had not, none of us would be here tonight,
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{D.) In any case the Central Intelligence system has certainly becn tested

over the past ten years in as diré circumstances as could be imagined
for a peaeetimc; intelligence agency. (And it may ba sdded that peace
provides, in some ways, & more stringent test for 1ntamgs‘nca than war,)
Some obvious examples would inelude the followings |
1. Greece-Turkey, 1947. The infant Central Intelligence system had to

report the situation brought sbout by the Commmist-led sivil war
in Greeccs, the inmzinent British withdrawsl from Greece, and the
attempted Soviet intimidation of Turkey. It then had to meke the
best gusss it could, backed by sucﬁ'_pvldeme a8 it had, of con=
sequences of any action thab might be contemplated by tha U,.S,

2. The Berlin Hlockade, 19L8, Intelligence had the task of predicting
this situation and divining the Soviet intentions after the

exigtence of the blocksds bacams evident. A decision on whether .

or not to force the issue was neceasarily based on intelligence.

3, The Korean War, 1950, Intelligence had to provide information
relative to the m#in {1ssues suocesgively facing the NSC: Whether
the invasion was & probability In the circumstances of 19h6-1950;
exactly when 1t might be expecteds and finally, after the invasion
had taken place, what would be the cénaequencea of inaction or |
sction on the part of the V.5, 7

i. The Tndochina and Formoss questions, 195k, With respect to both

of these thers were blsak cholces betwaen the risk of snother
world war and sbjeot surrender to Commnist aggression. The

problem was complicated by the fact that both conflicts directly

-l -
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(b. k) involved ouwr allies rather than ourselves. Good intelligence
vas a prersquisite to finding any satisfactory settlamant.
5. Neay Eastern crises, 1948 to date., Ever since the NSC at its

:tira‘& meating addressed itself to the problem presented by the
Mediterransan, it has been necessary for intelligence to repert,
often urgently, on Near Nestern developmenta. In 19L8=L9 the
canirsl problem was the creation of Israel in the face of Arab
oppositiony in 1955-57 4t was Soviet meddling in the affsirs

of Egypt and 8yria.  Any of these crises contained the possibility
of war or of unaaceptable- Communist expanaion.

E. The sbove ineidents were eited, not in an attempt to assess any successes
or fallures on the part of the intelligence system, but to demonstrate ’
the extent to which this system has been put to the test. We would
not claim a batiing average of 1,000 for our ten-year career in the
big leagues, but we hink that we definitely heve a tesm of big-league

-talibep, We are confident of the future e&s we contimue to develop
end perfect the mechanism now ad hand,

"'S'
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-qonditions

1. To furnish & factual and interpretive basis ¢

gg ("Director of the Central Intelligence

Agency" as used in snnouncement for this meeting 1s & less correct
title than Dirsctor of Central Intelligence). |
2. ' gonce” 1s & mothod of coordinating all actie
vities of the goverament having to do with intelligence in the
mw“t of the nationsl seourity.
&e DCI a8 aoordinator under this system 1is analogous to
cairparatim sxecutives who supervise mny divisions of &
large business wneam, o:mapt thah DGI is empowerad only

to make recomisndations to the N3C.

b, like nuch.meutivas, I is noncarmd with "Boards of
Directors™ chiefly in the form of the IAC, the President's
Board, and the NSC.

3

a _Agengy ,“ uhich the DCI admin.tsml,
' :u a separate agenoy of the sovarnmnt. suthorized under the

Nationsl Seourity Act.

8. It provides a central point for examinati&n of all intelligence,
for "national security" implications.

HS/TC- 14
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be It supplemenis the work of other intelligence agencies where
desmed advisable by the N3C.
D. - Method of providing g sound bagie for wolicy deolsions

1. GCollestion is undertsken by all sgencies inoluding CIA. (Emphae
size 00/C a8 enterprise in which many of awudience play importart
and laudable part.)

2. Apalysis, elso undertaken by all agenoies including CIa, (Emphaw
size ecopomic and sclentific intelligence as of natural interest
to paersons present and to which some have furnished assistancej
also euphasize work of Central Reference becauss of audlence's
probably interest in machine techniques used by OCR)

3.

, ging and revigw which ia a joint effort under the IAC.
(Brphasize the means tsken to ensure that what is sent to the
BSC 1s soundly based on all aveilable evidence and carefully
considered from all points of view.)
B. Mathod of yarning of danger to national asecurity ,
1. The IaC VWatch Comities as Loous of suthority and deocision
2+ The National Indications Center as 24~hour staff to Wateh
' Committee (Emphasize that the NIC system, unlike radar plokets,

has the capabllity of knowing sbout a planned attack before
rather than after 1t has been launched.)
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